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The Advantages of 
Cooperation 


Finding Practical Solutions 


Workers and employers in all kinds of enter- 
prises — large and small — share some 
common goals. If the business or organiza- 
tion is successful, jobs are secure. Similarly, 
when employees are happy with their work 
and able to contribute their full energies to 
their jobs, staff turnover decreases as pro- 
ductivity increases. 


The Industrial Adjustment Service (IAS)* 
provides a forum for employers and 
employees to get together and solve prob- 
lems for the common good. The achieve- 
ments of Joint Consultative Committees 
established through the program are often 
impressive. Laid-off workers find new jobs; 
floundering businesses recover and grow; 
industrial and labour associations work 
together in planning for the future; and com- 
munities beset by economic and social ten- 
sions find answers to their difficulties. 


There is no magic in the IAS system. Its 
success depends on the hard work and ini- 
tiative of participants. But the program’s pro- 
ven track record indicates it is effective in 
a large number of human resource planning 
and labour adjustment situations. IAS can 
help enterprises adapt to growth and tech- 
nological change, or ease the burden on 
individuals during times of retrenchment. 


* This program was formerly known as the Manpower Con- 
sultative Service (MCS). Except for the name, it is the same 
program. 
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How It Works 


When an IAS agreement is signed, the 
employer and employees or their associations 
select representatives for a Joint Consul- 
tative Committee. Labour and management 
are equally represented. The Committee 
appoints an impartial chairperson, often a 
consultant with expert knowledge of people 
and business. 


An Industrial Adjustment Service repre- 
sentative from the Canada Employment and 
Immigration Commission (CEIC) provides 
information and assistance to the commit- 
tee. Most IAS officers have backgrounds in 
the private sector. They keep the red tape 
to aminimum, and in fact help the commit- 
tee gain access to a wide range of govern- 
ment programs and services. 


IAS committees can tackle a large number 
of specific or general problems such as, 
human resource planning, introduction of 
new technologies, sluggish productivity, 
relocations or layoffs. With help from the 
committee chairperson and an IAS officer, 
resources both in and outside of the enter- 
prise are tapped to overcome the difficulties. 


Quick Action 


IAS assistance is available quickly by phon- 
ing your regional CEIC office. In urgent cir- 
cumstances, a consultant can be on the 
scene within a day, and a formal IAS agree- 
ment signed within a week. The best time 
to call of course, is before things reach a 
crisis stage. The IAS method works best in 
preventing problems. 


Who Can Participate 


The IAS program is available to all kinds of 
businesses and non-profit organizations. 
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Committees representing industrial groups 
and communities may also be organized, 
with representation from several business 
and labour groups. 


Employers and employees must agree to 
participate. Employee representatives may 
be elected by their union or staff association. 


Sharing the Costs 


In most cases, the business and CEIC share 
the committee’s costs. These include the 
chairperson’s fees, wages of employees 
while attending committee meetings, admin- 
istrative Support and, perhaps most signif- 
icantly, the costs of consultants or research- 
ers. Sometimes, the provincial or territorial 
government participates in the cost-sharing. 
In the case of bankrupt firms or certain 
community-wide IAS committees, the CEIC 
can assume all costs. 


How IAS can be 
Used 


New Technologies and Enterprises 


Businesses that are opening, growing or 
incorporating new technologies, may find the 
IAS program is an ideal way to allay worker 
fears and increase efficiency. Businesses 
growing from the entrepreneurial stage need 
to establish human resource management 
policies appropriate to larger enterprises. 
Associations of employers or workers may 
recognize that technological changes will 
require dramatic shifts in the work force. IAS 
can help in these transitions. IAS officers and 
Joint Consultative Committees can assist in 
the development of appropriate human 
resource plans that meet the company’s 
immediate and longer-term needs. Established 
firms changing technologies and _ long- 
standing operating practices find the pro- 
gram is effective in introducing new ways 
of doing things. 


A major British Columbia cedar mill, built in 
1912, had reached the end of its life, and the 
company decided to replace the mill with 
entirely new facilities. But many of the work- 
ers became very upset about the planned 
changes. 


Through the Joint Consultative Committee, 
employees were given a sense of ownership 
in the new mill. Workers were asked to come 
up with planning ideas and evaluate new 
equipment. They were also invited to review 
familiarization and training packages. As a 
result, the production changeover went 
smoothly and the new mill is now operating 
profitably. 


Revitalizing a Stagnant Business 


IAS can often help prevent the need for 
layoffs. Through worker-management 
cooperation, Suggestions to improve produc- 
tivity and save jobs can be implemented. In 
many cases, the Joint Consultative Commit- 
tees arrange for expert advice on almost all 
aspects of business operation and manage- 
ment. Sometimes, [AS committees have 
worked to rescue enterprises from receiver- 
ship or bankruptcy but the best approach, 
always, is to prevent such crises from 
occurring. 


Conditions at a textile plant in Nova Scotia 
looked gloomy in 1980. The multinational 
owner had let things run down, with anti- 
quated equipment and product lines, and 
now was preparing to permanently close the 
plant. Workers and local management decided 
to keep things going, and established a Joint 
Consultative Committee under IAS. 
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Now the enterprise is profitable, with 
employees having an ownership stake in the 
business. Employee benefits have been 
improved, including paid sick leave and profit 
sharing, as absenteeism declined and pro- 
ductivity increased. The business is now 
thriving despite the severe international com- 
petition in the textile industry. 


Layoffs and Closures 


When a business closes or is forced to lay 
off employees, an IAS agreement can ease 
the burden of adjustment. The committee 
helps track down new job leads and assists 
workers in the job search effort. It can also 
help arrange for retraining and assistance in 
moving to new employment through other 
CEIC programs. 


When the owners decided to close a tool and 
die machine shop in Toronto, they called [AS 
to help the 39 affected workers find new 
employment. Within two months, the com- 
mittee had found jobs for 36 of the workers, 
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and two others had received job offers. 
Throughout the traumatic layoff experience, 
worker morale and productivity remained 
high. Total [AS committee costs for the 
employer were $1,833.19. 


Making use of IAS 


Hundreds of Examples 


The cases described above are only a few 
of hundreds of IAS success stories. In addi- 
tion to individual businesses and organiza- 
tions, the program has helped entire com- 
munities and industries find longer-range 
solutions to human resource planning prob- 
lems. IAS is available to workers and 
employers in all kinds and sizes of 
enterprises. 


For More Information... 


Just call your CEIC regional office and ask 
for the IAS program. Information is also 
available from the Manager of your local 
Canada Employment Centre. You will be 
pleased with the results. 


Newfoundland 


167 Kenmount Road 
PLO; Boxet2051 

St. John’s 

A1B 324 


Tel.: (709) 772-2295 


Prince Edward Island 


85 Fitzroy St. 
P.O. Box 8000 
Charlottetown 
C1A 8K1 


Tel.: (902) 566-7026 


Nova Scotia 


Metropolitan Place 
99 Wise Road 
PO Box1t350 
Dartmouth 

B2Y 4B9 


Tel.: (902) 426-7313 
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New Brunswick 


975 Hanwell Road 
P.O. Box 2600 
Fredericton 

E3B 5V6 


Tel.: (506) 452-3148 


Quebec 


1441 St. Urbain Street 
Montreal 
H2X 2N6 


Tel.: (514) 283-4634 


Ontario 


700-4900 Yonge Street 
Willowdale 
M2N 6A8 


Tel.: (416) 224-4681 


Manitoba 


Eaton Place 

710-330 Graham Avenue 
Winnipeg 

R3C 4B9 

Tel.: (204) 983-3206 


Saskatchewan 


Financial Building 
400-2101 Scarth Street 
Regina 

S4P 2H9 

Tel.: (306) 780-6236 


Alberta/Northwest Territories 


Rm. 1440 

1700 Jasper Ave. 
Edmonton 

T5J 4C1 


Tel.: (403) 495-2407 


British Columbia/Yukon Territory 


Royal Centre 

1055 West Georgia Street 
P.O, Boxstia45 
Vancouver 

V6E 2P8 


Tel.: (604) 666-2267 
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